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. PRELIMINARY

e} 1. 36 AM

Board Members Present:



for the 20222023 SY.

We are working to contact those families and have conversations with families that are
undecided and status unknown to determine whatribey to know to makedecision.
There are still several months to work with these families.

To date
We have 29.8% of students returning for ISPR (total rerereg pop. 282, of that 64
are registering, 6 not registering, 14 undecided and 198 status unknown)

We have 52.1% of students returning for CVA (totateeeg pop. 929, of that 320 are
registering, 26 not registering, 138 undecided44il status unknown)

We have 35.1% of students returning for ORDCA (totakreg pop. 114, of that 31 are
registering, 0 not registering, 9 undecided and 74 status unknown)

Chet Edwards commented that Wwave been pretty stable all year for our enroliment.

We had around 100 students that were locked out of their courses @DEe
vaccination exemption day. Of those 100 studeméshad 22 students that stayed locked
and will be withdrawn due to no respongée have made multiple attempts to connect
with these families to no avail.

Action Items:

Employee handbook hasinor updates. The Handbook was edited using track changes
also reviewed by our HR Insperipartner All dates were revised, job titles and small
grammatical corrections.

Employment agreements are ready for two grdaups of staff.

Certified and Classified/Nemeacher/Summers off. The Office staff agreements will be
coming soon. They will be presented at the April Boaegtimg, May at the latest.

The goal is to send employee agreements out by the end of April. This is much earlier
than have been presented in the past.

Employee Renewalsve had a few staff indicate they were not returning next year. Th
list shared outs for the Certified Staff and Classified/Ndeacher/Summers off.

Next School Board Meeting — April 21@11:30 a.m.

C. Finance — SarahOlivas

Sarah presented the Markh2 Finance report
Overview and Key Assumptions
FY22 P & L Forecast vs. Budget
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